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Managing facilities is managing people: using Lean for 
organizational change
Organizational change isn’t a destination, it’s a journey. And sometimes the hardest part is taking the first step. Learn
how Haley & Aldrich helped a facilities department transform their organization using Lean. In this SlideShare, we
cover the difference between technical and adaptive challenges, how to use the 4 P’s of Lean, and how to create the
capacity for people to engage and adapt.
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